President’s Message
Lisa DelPiccolo, MMC

November 2018

What an amazing experience to take the oath
of president for CMCA!
For those of you who have told
me you could never take it on, I
respectfully say, if I can do it,
you can do it. I say this because
there is an incredible support
system in place. At the Annual
Conference, I was humbled by
the number of clerks who offered to help me during my year
as president. Many said that all I
need to do is tell them what I
need. Thank you for your generosity, and believe me, I will
keep your names handy.

ly is a herculean effort. Sarah
Johnson and her staff were the
ultimate hosts, and Colorado
Springs was a perfect venue.
Congratulations to our newly
elected CMCA Board members,
Vice President Wanda Winkelmann, Secretary Chris Vicari, and
Director Cheryl Aragon, and to
newly appointed Treasurer April
Hessman.
And finally, thank you to the
CMCA membership for your
confidence in me. I welcome
your ideas, suggestions, and
questions at any time, and I
promise to listen.

I am hugely grateful to past
presidents Patti Garcia and
Bruce Roome for being tough
acts to follow. CMCA blossomed under their leadership,
and they have provided an excellent framework for me to follow.
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I also want to thank everyone
who made the 2018 Annual
Conference a resounding success. Watching the conference
take shape over the course of
the year was eye opening. It tru-
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THANK YOU!
Past President, Bruce Roome

It has been an amazing year serving as the President of the CMCA. I tried some new approaches to things and I think that for the most part everyone was kept in the loop of what was
happening with the CMCA. We had a great turn out when it came time to elect our new VP
and Director as a total of five members ran for the two spots. Congratulations to VP Wanda
Winkelmann and Director Cheryl Aragon. To the other three who ran, thanks for stepping up
and please stay involved, this organization needs each of you! I am hoping that everyone finds
a way that works for them to get involved with the CMCA, it is an amazing organization and I
feel very lucky to think about how I have friends all over Colorado because of it!
Our 2nd Annual Conference was just last week in Colorado Springs and I think that it went
great. We had an outstanding opening speaker, Nick Kittle that kicked the conference off in a
fantastic way that put everyone in great spirits. Our closing speaker, John Register, was an inspiration to all of us and I think led us all to realize that as hard as life does get at least we
aren’t laying on a track with our foot and shin pointing one way and the rest of the leg the other! Overall I have received some great feedback, and I know it wasn’t perfect. We will take
those shortcomings and try to make sure they don’t happen next fall in Durango. I do want to
pass along a message that the entire conference committee received from one clerk which said:
Bringing together people from all aspects for innovation and training for Olympic dreams was
an inspired decision which, in my opinion, paid off volumes. It was a sophisticated mix of topics, speakers and social gathering.

The warm memories of Colorado Springs will surely help me get through this crazy election
and winter season.
Thank you for rejuvenating my soul. Bravo!
I say thank you for that feedback and everyone get ready, Lisa DelPiccolo is in charge and she
is going to continue our current path and help this organization continue to bloom as she institutes her own ideas! Now everyone get back to doing what you each do so well…clerk it up!

Meet the Vice President
Wanda Winkelmann, City of Grand Junction

Wanda Winkelmann began her municipal career in 2002 in Rifle, Colorado, where she served
as City Clerk, Human Resources Director, and Risk Manager. It was during her tenure in Rifle
that she earned her CMC. Ms. Winkelmann has had the pleasure of serving as City Clerk in
Peoria, Arizona, and Fort Collins, Colorado. In August 2017, she became the City Clerk for
Grand Junction. Ms. Winkelmann received her MMC in July 2017.
Ms. Winkelmann earned a Bachelor’s Degree in Social Work from Colorado State University
in 1989, and a Master’s Degree in 2001 from Regis University.
Ms. Winkelmann and her husband Rick are blessed to be living in the country with views of
the mesa and an occasional pronghorn. Daughter Chloe and son-in-law Isaiah live in Phoenix
and are the proud parents of Emma (3) and Titus (2) – with a third grandbaby on the way!
Ms. Winkelmann is humbled and honored to be serving on the CMCA board and looks forward to the next
three years.
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Clerk of the Year
Randi Gallivan - Foxfield

Outstanding Contribution
to a Municipality
Meghan Martinez
Frederick

Outstanding Contribution to
CMCA by a Non-Member
Regis University
Associate Dean J. Martin Sipos
Assistant to Vice President of Mission Fredericka Brown
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Outstanding Contribution
To CMCA by a Clerk
Margy Greer - Lakewood
Tiffany O’Connell Mt. Crested Butte
for ongoing commitment to
CMCA and dedication to
developing the next
generation of Colorado
Clerks

for dedication and
determination in efforts to
carry out the mission of
CMCA
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Congratulations Clerks
Chris H. Vicari , CMC
City of Durango, Deputy City Clerk
After graduating from Fort Lewis College in Durango, Chris started working for
the City of Durango. In the eight years since, has filled several roles both in the
Clerk’s office and in other departments, before settling into the Deputy City Clerk position.
Chris was married recently and stole his last name, which has made her a “Least
Favorite Person” with the City’s IS department (name changes aren’t the easiest). Chris
and husband Tony live in Durango with her husband’s (now our) ball python, Raphael. A joke about taking Raph out for an evening slither hasn’t lost steam yet, in case
anyone was wondering.

Carrie Hartwell, MMC,
Julesburg Town Clerk / Treasurer
After decades of working in the insurance industry and owning a restaurant and
catering business in Fort Collins, Carrie moved back to her hometown of Julesburg to
assist her aging parents. Fortunately, the move coincided with the retirement of the
Town Clerk and the job opening just began to be advertised. Within the first month
of employment with the Town of Julesburg, Carrie attended her first year of Clerk’s
Institute. “I am a self-proclaimed ‘student of life’, says Carrie, “and realized I have a
vast amount of information to learn for my municipality and working in the public
sector.”
In February 2014, Carrie acquired her CMC, in May 2018, she acquired the
Athenian Fellow, and in October 2018, Carrie completed her MMC designation and
reports, “I am thrilled to reach these milestones. I have a few contacts in place for my
new adventure and ways I can give back to the IIMC and CMCA families to help others reach their own milestones.”
Carrie enjoys a wide array of activities outside of the workplace and carves out
time for each one. She also has her insurance licensing for Colorado and Nebraska; is
a CHSAA certified volleyball official; belongs to a local book club; performs interior
or exterior house repairs and/or maintenance and plays with her two dogs or travels
with friends and family.
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May Flowers
By CMCA Treasurer April Hessman
The saying goes, “April showers bring May flowers”. This
is so true in the hard work and challenges “sleet and snow”
the clerk’s face every day, that turn into efficient and organized “flowers” towns and cities in Colorado.
When I was appointed Town Clerk at Pagosa Springs in
2008 I had no clue what I was signing up for. I had always worked in the private sector and so the change to
open and transparent government as well as elections
and governmental accounting was a shock. There were
quite a few showers of tears when I threw up my hands
overwhelmed with the shear amount of work required of
me. My heart goes out to the small town clerks who bear
the weight of “doing it all.”
I remember attending Institute that first year and wondering how these amazing clerks had time
to teach, be on boards, attend meetings, and be so involved with CMCA. I assumed that once I
became experienced I would also have the time to help out. It wasn’t until 2015 when I was able
to hire an incredible human resources and records administrator that some weight was lifted and
I could see the showers had subsided.
I was asked by a respected clerk to consider co-vice chairing the education committee. I knew
that the 2019 fall conference will be held in Durango, just a hop, skip and jump from my home
and immediately said yes. Over the years I have been fortunate enough to spend time with Colorado clerks at the Masters Academy and PDOs and appreciate their humor (Bruce) and kind nurturing nature. When I realized no one had stepped up as Treasurer, I felt a need to help out, plus
I wanted to spend more time interacting and gaining knowledge from our wonderful, experienced
clerks.
I am so excited to run through the showers and see the flowers blooming from the hard work our
committees and clerks put into the CMCA, and I encourage you to participate whenever and
wherever you can.
That is me at work, at home I am a wife and mom. My husband, Tor, is a retired builder and new
high school teacher grooming our future building trades industry workers. My oldest daughter,
Britany, is a labor and delivery nurse, and lives with her husband and my two grandbabies in Castle Rock. My oldest son, Brenden, works for Wagner-Caterpillar, is married to my wonderful
daughter-in-law and lives in Palmer Lake. My younger daughter is in her second year at Kansas
State University, Go Wildcats! My youngest son is a junior in high school, loves golf and unlike
his mother has great musical talent, don’t invite me to Karaoke. Now that he has his driver’s license, my husband and I are able to take longer vacations, like the island of Kauai last December,
frickin’ chickins!
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In the Works for 2019
The CMCA Executive Board is already planning for the upcoming year.
During November, the slate of committee chairs and vice chairs will
be finalized. Current practice is for the vice president to select vice
chairs who transition up to chair the committee as the vice president
becomes president.
The annual Transition Meeting is scheduled for Friday, January 25, at
Arvada City Hall.
At this meeting, committee chairs discuss their budget requests with
the executive board, and the budget for the year is determined. This
meeting is open to all CMCA members.
Vice President Wanda Winkelmann and Director Cheryl Aragon are
working on enhancing the procedure for appointing committee members. They will bring their recommendations to the CMCA Board at
the Transition Meeting.
The Education Committee will meet on Thursday, January 24, to set
the education sessions for year, including Institute, Masters Academies, Athenian Dialogues, and the Annual Conference.
The Conference Committee will also meet on January 24 to continue
planning for the 2019 Conference in Durango. Hosts clerks Amy Phillips and Chris Vicari are working on determining a theme for the conference.
During 2019, the location for upcoming annual conferences will determined. Greeley will host the 2020 conference, and we plan to establish the location for the following three conferences. If your municipality has a suitable venue, please consider putting in bid to host. It’s
a great way to showcase your city.

Please contact any member of the Executive Board with ideas and
suggestions for making 2019 a productive year for CMCA.
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Five Quick Tips to Better Demonstrate Your Value as a Clerk
As the day-to-day activities of a Clerk can vary, often times the public, council members and other staff are unclear about a Clerk’s role in local government. The reality is
that Clerks play a major role in all aspects of a municipal government, but sometimes
struggle with having their voice heard. Read on to learn five great ways to show your
value as a Clerk.
1. Knowledge is Power
Clerks are among the first professions in local government: at once the historians of
the community and often the hub of it, too. They get credit where credit’s due when
things go well and take responsibility when things go wrong, exercising a leadership
role from the offset.
2. Use Agendas and Minutes to Showcase Your Professionalism
Agendas and minutes are a Clerk’s ticket for showcasing their professionalism
through something the public, council and staff know them best for. Uncluttered, wellstructured agendas and minutes are instant markers of high organizational skills.
3. Have an “Elevator Speech”
Clerks should be prepared to describe what they do for the public and staff members
in just a few lines. Expressing their capabilities clearly is crucial in showing where
people might need to enlist their help. This “elevator speech” should include a Clerk’s
daily responsibilities as well as how they use their vision, experience, values and
strengths to help people achieve their goals.
4. Be Confident
Clerks may encounter individuals who will shake their confidence in some capacity.
The key for Clerks to remember is to stop worrying about what other people might
think and instead channel that energy where it counts – show engaged body language, keep eye contact, walk tall, dress the part, be present and don’t be afraid to
speak your mind.
5. What type of leader are you?
No matter which leadership style a clerk embodies, an overall awareness of one’s
strengths and weaknesses is crucial to communicating and leading with confidence.
A Servant Leader is caring, encouraging, supportive and enables co-workers to reach
their full potential.
A Charismatic Leader inspires passion, pushes others to action, raises team
morale, is innovative, doesn’t see failure as impeding progress and respects the ideas
of others.
A Rule Follower is the sole decision maker, reacting well in situations of great
urgency when there’s no time to discuss next steps.
A Laissez-Faire Leader is more laid-back, trusts that their co-workers are on the
same page and doesn’t feel the need to be readily involved in everything.
The iCompass family of solutions helps people in local government with limited resources and time excel at serving citizens. Known and trusted as the local government experts, iCompass is an agent for intelligent innovation. Learn out more at
www.icompasstech.com
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Helpful Links and Online Training...
Learn the latest from the Governor’s Office
http://www.colorado.gov/governor

Get updates from the Secretary of State
http://www.sos.state.co.us/

CML Events and Training

National League of Cities

ARMA International

http://www.aiim.org/Community/Chapters/Intermountain

http://www.cml.org/

http://www.arma.org/

http://www.nlc.org/

AIIM-Rocky Mountain

ARMA Denver

http://www.armadenver.org/index.htm

ARMA Northern Colorado

http://www.northerncoloradoarma.org/index.html

ARMA Western Colorado
http://www.wcoarma.webs.com/

Wyoming ARMA

http://www.armawyoming.org/

Colorado Government
Finance Officers Association
http://www.cgfoa.org/

NAGARA

http://www.nagara.org/

Liquor Enforcement

http://www.colorado.gov/revenue/liquor

Liquor License Look-up

http://www.colorado.gov/cs/Satellite/Rev-Liquor/LIQ/1209635768152

NARA

http://www.archives.gov/denver/

Free Online College Courses

http://www.openculture.com/freeonlinecourses
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Communiqué Newsletter
Dates to Remember
Thanks to everyone who submitted articles and ideas for the Communiqué.
We gladly accept articles from any municipality wishing to submit information.
Please forward your stories or ideas to: mlee@plattevillegov.org
Submit your information by the

20th of each month to publish
the 1st of the following month..

THANK YOU
to the following businesses
who have chosen to support
our Organization!
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